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INDEPENDENT AUDITOR'S REPORT

To the Board of Directors
Great Prairie Area Education Agency

We have audited the accompanying financial statements of the governmental actlvities, the business type activities,
each major fund and the aggregate remaining fund information of Great Prairie Area Education Agency as of and for the
year ended June 30, 2009, which collectively comprise the Agency's basic financial statements listed in the table of
contents. These financial statements are the responsibility of Agency officials. Our responsibility is to express opinions
on these financial statements based on our audit.

We conducted our audit in accordance with U.S, generally accepted auditing standards and the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used
and significant estimates made by management, as well as evaluating the overall financial statement presentation. We
believe our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, In all material respects, the respective financial
position of the governmental activities, the business type activities, each major fund and the aggregate remaining fund
information of Great Prairie Area Education Agency at June 30, 2009, and the respective changes in financial position

and cash flows, where applicable, for the year then ended in conformity with U.S. generally accepted accounting
principles.

In accordance with Government Auditing Standards, we have also issued our reports dated February 4, 2010 on our
consideration of Great Prairie Area Education Agency’s internal control over financial reporting and our tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements and other matters. The purpose
of that report is to describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on the internal control over financial reporting or compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Standards and should be
considered in assessing the results of our audit.

Management'’s Discussion and Analysis, Budgetary Comparison Information and Schedule of Funding Progress for the
Retiree Health Plan on pages 3 through 13 and 33 through 36 are not required parts of the basic financial statements,
but are supplementary information required by the Governmental Accounting Standards Board. We have applied certain
limited procedures, which consisted principally of inquires of management regarding the methods of measurement and
presentation of the required supplementary information. We did not audit the information and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise Great
Prairie Education Agency's basic financial statements. We previously audited, in accordance with standards referred to
in the second paragraph of this report, the financial statements for the year ended June 30, 2008 {which are not
presented herein) and expressed unqualified opinions on those financial statements.. Other supplementary information
included in Schedules 1 through 4, including the Schedule of Expenditures of Federal Awards required by U.S, Office of
Management and Budget {OMB) Circular A-133, Audits of State, Local Governments, and Non-Profit Organizations, is
presented for purposes of additional analysis and is not a required part of the basic financial statements., Such
information has been subjected to the auditing procedures applied in our audit of the basic financial statements and, in
our opinion, is fairly stated in all material respects in relation to the basic financial statements taken as a whole.

ANDERSON, LARKIN & CO, P.C.
Ottumwa, lowa

February 4, 2010



Management’s Discussion and Analysis

This section of the Great Prairie Area Education Agency’s annual financial report presents its discussion and
analysis of the Agency’s financial performance during the fiscal year ended June 30, 2009. The analysis
focuses on the Agency’s financial performance as a whole.

Please read it in conjunction with the Agency’s financial statements, which immediately follow this section.

Financial Highlights

e General Fund revenues and other financing sources increased from $25,678,634 in fiscal 2008 to
$26,910,795 in fiscal 2009 while General fund expenditures and other financing uses increased from
$25,045,747 in fiscal 2008 to $27,019,690 in fiscal 2009. This resulted in a decrease in the Agency’s
General Fund balance from $3,723,661 in fiscal 2008 to $3,614,766 in fiscal 2009, a 2.9 percent decrease
from the beginning of the fiscal year. The decrease in fund balance was due primarily to the 1.5%
across-the-board cut in state aid during fiscal yvear 2009, '

e The increase in General Fund revenues was primarily attributable to the American Recovery and
Reinvestment Act (ARRA) proceeds received in fiscal year 2009, The increase in expenditures was due
primarily fo the flowthrough of the American Recovery and Reinvestment Act (ARRA) proceeds to the
local school districts.



Overview of the Financial Statements

This report consists of three parts: management’s discussion and analysis (this section), the basic financial
statements and required supplementary information, The basic financial statements include two kinds of

statements that present different views of the Agency.

*  The first two statements are Agency-wide financial statements that provide both short-term and long-term
information about the Agency’s overall financial status.

e The remaining statements are fund financial statements that focus on individual parts of the Agency,
reporting the Agency’s operations in more detail than the Agency-wide statements,

» The governmental funds statements explain how basic services such as educational services, special
education support and media services were financed in the short term as well as what remains for future

spending.

o Proprietary funds statements offer short-term and long-term financial information about the activities the
Agency operates like businesses. The Agency operates a Cooperative Purchasing Fund for the local

school districts.

The financial statements also include notes that explain some of the information in the statements and
provide more detailed data. The statements are followed by a section of required supplementary information
that further explains and supports the financial statements with a comparison of the Agency’s budget for the

year and a schedule of funding progress for the Agency’s retiree health plan.

Figure A~1 shows how the various parts of this annual report are arranged and relate to one another.

Figure A-1
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Figure A-2 summarizes the major features of the Agency’s financial statements, including the portion of the
Agency’s activities they cover and the types of information they contain. The remainder of this overview

section of the management discussion and analysis highlights the structure and contents of each of the
statements,

Figure A-2

MAJOR FEATURES OF THE AGENCY-WIDE AND FUND FINANCIAL STATEMENTS

Fund Financial Statements

Agency-Wide
Statements Governmental Funds Propriety Funds Fiduciary Funds
Scope Entlre Agency (except The activities of the Activities the Agency Instances in which the

fiduclary funds)

Agency that are not
proprietary or fiduciary,
such as special
aducatlon and building
maintenance

operates similar to
private businesses:
cooperative purchasing.

Agency administers
resources on behalf of
someone else. The
Agency currently has no
fiduclary funds.

Required financial
statements

+«  Statement of ne
assels ‘

¢ Statement of
activitles

. Balance sheet

+  Statement of
revenues,
expenditures, and
changes in fund
balances

+  Statement of net
assets

. Statement of
revenues,
expensss and
changes in fund net
assets

*  Statement of cash
flows

+  Statement of
fiduciary net assets

s  Statement of
changes in
fiduciary net assets

Accounting basis and
measurement focus

Accrual accounting and
economic resources
focus

Modified accrual
accounting and current
financial focus

Accrual accounting and
economic resources
focus

Accrual accounting and
economic resources
focus

Type of asset / llability
information

All asseis and liabillties,
hoth financial and
capltal, shori-term and
long-term

Generally assets
expected to be used up
and liahilities that come
due during the year or
soon thereafter; no
capital assets or long-
term llabilities included

All assets and liabilitles,
both financial and
capltal, and short-term
and long-term

All assets and liabilities,
hoth short-term and
long-term; funds do not
currently contain capital
assets, although they -
can

Type of inflow / outflow
information

Al revenues and
expenses during year,
regardless of when cash
is received or paid

Revenues far which
cash is received during
or soon after the end of
the year, expenditures
when goods or services
have been recelved and
the related liabllity is due
and payable

All revenues and
expenses during the
year, regardless of when
cash Is recelved or paid

All additions and
deductions during the
year, regardless of when
cash is received or paid




Agency-Wide Statements

The Agency-wide statements report information about the Agency as a whole using accounting methods
similar to those used by private-sector companies. The statement of net assets includes all of the Agency’s
assets and liabilities. All of the current year’s revenues and expenses are accounted for in the statement of
activities regardless of when cash is received or paid.

The two Agency-wide statements report the Agency’s net assets and how they have changed. Net assets —
the difference between the Agency’s assets and liabilities — are one way to measure the Agency’s financial
health or position.

e Over time, increases or decreases in the Agency’s net assets are an indicator of whether financial position
is improving or deteriorating, respectively.

* To assess the Agency’s overall health, you need to consider additional non-financial factors such as
changes in enrollments in the local school districts that the Agency serves and the condition of the
Agency’s office buildings. '

In the Agency-wide financial statements, the Agency’s activities are divided into two categories:

s Governmental activities: Most of the Agency’s basic services are included here, such as instructional
services, media services, special education support, and administration, Property taxes, state aid and
federal program grants finance most of these activities.

* Business-type activities: The Agency charges fees to help cover the costs of certain services it provides.
The Agency’s cooperative purchasing program would be included here.

Fund Financial Statements

The fund financial statements provide more detailed information about the Agency’s funds, focusing on its
most significant or “major” funds — not the Agency as a whole. Funds are accounting devices the Agency
uses to keep track of specific sources of funding and spending on particular programs,

¢ Some funds are required by state law and by bond covenants,

e The Agency establishes other funds to control and manage money for particular purposes, such as
accounting for the Special Education Instruction and Juvenile Home funds,

The Agency has two kinds of funds:

* Governmental funds: Most of the Agency’s basic services are included in governmental funds, which
generally focus on 1) how cash and other financial assets that can readily be converted to cash flow in
and out and 2) the balances left at year-end that are available for spending. Consequently, the
governmental funds statements provide a detailed short-term view that helps you determine whether there
are more or fewer financial resources that can be spent in the near future to finance the Agency’s
programs. Because this information does not encompass the additional long-term focus of the Agency-
wide statements, additional information immediately following the governmental funds statements
explains the relationship or differences between the two statements.



The Agency’s governmental funds include the General Fund, Special Education Instruction Fund,
Juvenile Home Education Fund and the Debt Service Fund.

* Proprietary funds: Services for which the Agency charges a fee are generally reported in proprictary
funds. Proprietary funds are reported in the same way as the Agency-wide statements.

The Agency’s enterprise funds, one type of proprietary fund, are the same as its business-type activities
but provide more detail and additional information such as cash flows. The Agency currently has one
enterprise fund, the cooperative purchasing fund,

Financial Analysis of the Agency as a Whole

Net assets, The Agency’s combined net assets decreased $58,500 during fiscal year 2009 or less than 1%
decrease,

Figure A-3
SUMMARY OF NET ASSETS
(in thousands cf dollars)
Governmental Business-Type Total Percentage
Activities Activities Change
2008 2008 2008 2009 2008 2009 2008-2008
Total Assets 13,472.6 13,953.5 47.8 47.8 13,520.4 14,001.3 -3.6%
Total Liabilities 7.144.9 7.684.3 3 ] 7.145.2 7,684.6 7.5%
Net Assets
Invested in Capital Assets
net of related Debt 2,536.7 2,546.0 - - 2,536.7 2,548.0 0.4%
Restricted for .
Encumbrances 54.4 17.0 - - 54.4 17.0 -68.8%
Inventories 748 85.5 - - 74.6 85.5 14.6%
Restricted for Other 173.9 189.9 - - 173.9 189.9 9.2%
Unrestricted 3,488.1 3,430.8 47,5 47.5 3,535.6 3,478.3 -1.6%
Total Net Assets 8,327.7 6,260.2 47,5 47.5 5,375.2 6,316.7 -0.9%




Figure A-4

CHANGES IN NET ASSETS FROM OPERATING RESULTS
{In thousands of doliars)

Governmental Business-Type Total Percentage
Activities Actlvifles Change
2008 2009 008 2009 2008 2009 2008-2009
Program Revenues:
Charges for services 1,339.2 1,126.0 72.8 58.9 1,412.0 1,184.9 -16.1%
Operating Grants and Contributions 11,265.0 12,7056.4 - - 11,265.0 12,7054 12.8%
General Revenues
Property taxes 5,7656.5 5,931.7 - - 5,765.5 5,031.7 3.1%
State aid 7,542.0 7,796.7 - - 7,542.0 7.796.7 3.4%
Unrestricted investment earnings 121.3 8.6 - — 121.3 8.6 -92.5%
Total revenues 26,023.0. 27,5684 72.8 58.9 26,095.8 27,6273 5.9%
Expenditures:
Current:
Instruction 1,979.2 2,216.1 - - 1,979.2 2,216.1 12.0%
Student support services 18,751.0 20,4003 - - 18,751.0 20,400.3 8.8%
Media services 1,304.3 1,371.4 - - 1,304.3 1,371.4 5.1%
General administration 1,080.4 1,048.3 - - 1,080.4 1,048.3 -3.0%
Educational services 1,535.6 1,777.6 - - 1,535.6 1,777.6 15.8%
Plant operations and maintenance 304.3 N7T7 - - 304.3 377 4.4%
Central and other support services 332,7 3974 - - 332.7 397.4 -19.4%
Interest on long-term debt 147.9 7.1 - - 125.4 97.1 -34.3%
Cooperative purchasing - - 72.8 58,9 72.8 58.9 -19.1%
Total expenditures 254354 27,6259 72.8 58.9 25,508.2 27,6848 8.5%
Excess (deficlency) before special items 587.6 (57.5) - - 587.6 (57.5) -109.8%
Special ltems:
Loss on disposal of assets {527.8) (1.0) - - (527.9) (1.0) -99.8%
Total Special [tems (627.9) (1.0) (527.9) {1.0) -00,8%
Increase (decreass) in net assets 59,7 (58.5) - — 58.7 (58.5) -198.0%
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Figure A-6
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Governmental Activities

Revenues for the Agency’s governmental activities increased 5.9 percent, and total expenses increased 8.5
percent compared to the prior year. The increase in expenditures was due primarily to the flowthrough of the

American Recovery and Reinvestment Act (ARRA) proceeds to the local school districts,

Revenues for governmental activities were $27,567,421 while expenses amounted to $27,625,910.

The following table presents the total and net cost of the Agency’s major governmental activities:
instruction, student support services, media services, general administration, educational services, plant

operations and maintenance, central and other support services and other expenses.

Figure A-7
NET COST OF GOVERNMENTAL ACTIVITIES
(in thousands of dollars)

Total Cost of Services Percentage Net Cost of Services Percentage
Change Change

2008 2009 2008-2009 2008 2009 2008-2009
Instruction 1,879.2 2,216.1 12.0% 181.4 645.3 255.7%
Student support services 18,751.0 20,400,3 8.8% (1,221.8) (1,339.1) 9.6%
Medla services 1,304.3 1,371.4 5.1% (573.7) (537.1) 6.4%
General administration 1,080.4 1,048.3 -3.0% 1,080.4 1,048.3 -3.0%
Educational services 1,535.6 1,777.6 15.8% (717.8) (563.5) -21.5%
Plant operations and maintenance 304.3 3177 4.4% 304.3 Ky s 4.4%
Central and other support services 332.7 397.4 19.4% 332.7 397.4 19.4%
Interest on long-term debt 147.9 97.1 -34.3% 147.9 97.1 -34.3%
Total 25,4354 27,6259 8.6% (466.4) 66.1 ~114.2%

e The cost of all governmental activities this year was $27,625,910.

» The portion of the cost financed by users of the Agency’s programs was $1,125,976.

¢ The federal and state government subsidized certain programs with grants and contributions totaling

$13,108,911.

* The net cost portion of governmental activities was financed with $5,931,712 in flowthrough property

tax, $7,393,201 in state foundation aid and $8,577 in interest income.,
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Business-Type Activities

Revenues and expenditures of the Agency’s business-type activities (the Cooperative Purchasing Fund)
decreased from $72,803 in fiscal year 2008 to $58,892 in fiscal year 2009, a decrease of 19.1 percent. -

Financial Analysis of the Agency’s Funds

As previously noted, Great Prairic AEA uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

The financial performance of the Agency as a whole is reflected in its governmental funds as well, As the
Agency completed the year, its governmental funds reported combined fund balances of $3,682,570 which
was a decrease from the beginning of the year’s fund balances of $3,792,308. The primary reason for the

decrease in combined fund balances in fiscal 2009 was due to the 1.5% across-the-board cut in state aid
during fiscal year 2009, '

Governmental Fund Highlights

» The Agency’s General Fund financial position decreased due to the 1.5% across-the-board cut in state aid
during fiscal year 2009,

e The General Fund balance decreased from $3,723,661 to $3,614,766 due to the 1.5% across-the-board
cut in state aid during fiscal year 2009.

10



Proprietary Fund Highlights

The Co-op Fund net assets remained constant at $47,500 from fiscal 2008 to fiscal 2009, As previously

noted, the Agency operates a cooperative purchasing fund for the benefit of the school districts served by the
Agency. '

Budgetary Highlights |

In accordance with the Code of Towa, the Board of Directors annually adopts a budget following required
public notice and hearing for all funds, except its private-purpose trust and agency funds. The budget may be
amended during the year. The Agency’s budget is prepared on the accrued basis. Over the course of the year,
the Agency amended its annual budget one time to reflect adjustments to funding sources and
reclassifications among expenditures. A schedule showing the original and final budget amounts compared

to the Agency’s actual financial activity is included in the required supplementary information section of this
report.

General Fund Budgetary Highlights

¢ The Agency’s General Fund budget did not vary significantly from actual results. The financial
statements include a comparison of budget and actual for the governmental and proprietary fund types.
The variances between budget and actual were $67,766 or less than 0,3% of expenditures.

Capital Asset and Debt Administration
Capital Assets

By the end of fiscal 2009, the Agency had invested $4.76 million, net of accumulated depreciation, in a
broad range of capital assets, including land, buildings, materials lending library, computers and audio-visual
equipment (See Figure A-8). More detailed information about capital assets is available in Note 3 to the
financial statements. Depreciation expense for the year was $806,357. Total accumulated depreciation was
$9,369,986 at June 30, 2009,

Excluding depreciation, the Agency has $14.13 million in capital assets. Governmental funds account for the
entire $14.13 million.

11



Figure A-8

CAPITAL ASSETS

{net of cepreciation, in thousands of dollars)

Total
Gaovernmental Percentage
Activities Change

2008 2009 2008-2009

Land 334.3 334.3 0.0%
Buildings 2,079.5 2024.9 -2.6%
Improvements other than bulldings 979.7 884.5 -0.7%
Furniture and equipment 1,089.1 963.9 -10.8%
Library books and fllms 562.0 561.4 -0.1%
Total capital assets, net of depraciation 5,024.6 4,759.0 -5.3%

Long-Term Liabilities

At year-end, the Agency had $2,390,707 in long-term liabilities outstanding. This represents a decrease of
10.5 percent from the beginning of the year (See Figure A-9). The decrease was primarily due to the annual
principal payments on the agency’s bonded indebtedness for the Burlington and Ottumwa buildings. More
detailed information about the Agency’s long-term liabilities is available in Note 4 to the financial

statements.

In May 2008, the Agency refinanced its certificates of participation indebtedness for the Burlington Office at
an interest rate of 4.08% and reduced the amount of indebtedness by restructuring the terms of the bonded
indebtedness. As of June 30, 2009, the Agency had fofal outstanding certificates of participation

indebtedness of $2,213,000.

Figure A-9
OUTSTANDING LONG-TERM LIABILITIES
(in thousands of dollars)
Total Percentage
Agency

2008 2009 2008-2009

Certificates of participation 2,448.0 2,213.0 -11.1%
Compensated absences 170.5 177.7 4.2%
Early retirement benefits 13.8 0.0 -100.0%
Total 2,672.3 2,390,7 -10.5%

12




Factors Bearing on the Agency’s Future

At the time these financial statements were prepared and audited, the Agency was aware of several
circumstances that could significantly affect its financial health in the future:

¢ The state legislature continued the reduction in state aid to all of the state’s area education by $2.5
million for Fiscal Year 2010. Great Prairic Area Education Agency’s portion of this amount is $202,745.
Additionally, the state legislature eliminated Phase I beginning Fiscal Year 2010. Great Prairic Area
Education Agency’s portion of this amount is $44,464. The state governor also enacted a 1.5% across-
the-board state aid reduction during fiscal year 2009 and an additional 10% across-the-board state aid
reduction during fiscal year 2010. Great Prairie Area Education Agency’s state aid reduction from the
across-the-board reductions is $878,319.

¢ The Agency’s student enrollment projections continue to reflect a decline. State aid funding and
flowthrough property tax funding for the Agency is tied to enrollment.

Contacting the Agency’s Financial Management

This financial report is designed to provide the Agency’s citizens, taxpayers, customers, and investors and
creditors with a general overview of the Agency’s finances and to demonstrate the Agency’s accountability
for the money it receives. If you have questions about this report or need additional financial information,

contact Dennis Gourley, Business Manager, Great Prairie Area Education Agency, 2814 North Court Street,
Ottumwa, [owa 52501-1163.

13



GREAT PRAIRIE AREA EDUCATION AGENCY

STATEMENT OF NET ASSETS

JUNE 30, 2009

ASSETS
Cash and pooled investments
Receivables:
Accounts
Due from other governments
Inventories
Net OPEB asset

Capital assets - Net of accumulated depreciation

TOTAL ASSETS
LIABILITIES

Accounts payable
Salaries and benefits payable
Deferred revenue:
Federal grants
Long-term liahilities:

Portion due or payable within one year:
Certificates of participation
Compensated absences

Portion due or payable after one year:
Certificates of participation

TOTAL LIABILITIES
NET ASSETS
Invested in capital assets - Net of related debt
Restricted for:

Encumbrances
Unrestricted

TOTAL NET ASSETS

See Notes to Financial Statementis

EXHIBIT A

Governmental Business Type

Activities Activities Total
$ 6,393,108 46,151 § 6,430,259
499,546 - 499,546
2,175,669 1,636 2,177,305
85,526 - 85,526
40,697 - 40,697
4,758,970 - 4,758,970
13,853,516 47,787 14,001,303
1,323,933 255 1,324,188
3,007,727 - 3,007,727
961,912 - 961,912
205,000 - 295,000
177,707 - 177,707
1,818,000 - 1,918,000
7,684,279 255 7,684,634
2,545,970 - 2,545,970
17,030 - 17,030
3,706,237 47 532 3,753,769
$ 6,269,237 47532 $ 6,316,769
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GREAT PRAIRIE AREA EDUCATION AGENCY

STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2009

Program Revenues

Operating
Charges for Grants, and
Expenses Service Contributions
FUNCTIONS/PROGRAMS:
Governmental activities:
Instruction $ 2216093 §$ 1125976 § 444,790
Student suppori services 20,400,300 2,181,188 19,558,225
Media services 1,371,440 1,787,954 120,624
General administration 1,048,344 - -
Educational services ) 1,777,518 1,962,570 378,473
Plant cperaticns and maintenance 317,709 - -
Central and other support services 397,398 - -
Interest on long-term debt 97,108 - -
Total governmental activities 27,625,910 7,067,688 20,502,112
Business type activities:
Non-instructional programs: .
Cooperative purchasing 58,892 58,892 -
Total $ 27684802 $ 7,116,580 $ 20,502,112

GENERAL REVENUES:
Unrestricted investment earnings
Loss on disposal of capital assets

Change in net assets
Net assets beginning of year

Net assets end of year

See Notes to Financial Statements
15



EXHIBITB

Net (Expense) Revenue
and Changes in Net Assets

Governmental Business Type
Activities Activities Total

$ (645,327) § - $ (645,327)
1,339,113 - 1,339,113
537,138 - 537,138
(1,048,344) - {1,048,344)
563,525 . 563,625
(317,709) - (317,709)
(397,398) - (397,398)
(97,108) - (97,108)
{66,110) - {66,110)
(66,110) - (66,110}

8,677 - 8,577
(956) - (956)
(58,489) - (68,489)
6,327,726 47,532 6,375,258

$ 6,269,237 $ 47,5632 $ 6,316,769
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GREAT PRAIRIE AREA EDUCATION AGENCY

BALANCE SHEET

GOVERNMENTAL FUNDS

JUNE 30, 2009

ASSETS

Cash and pooled investments
Receivables:

Accounts

Due from other governments
Inventories

TOTAL ASSETS

LIABILITIES AND FUND BALANCES

Liabilities:
Accounts payable
Cash overdraft
Salaries and benefits payable
Compensated absences
Deferred revenue:;
Federal grants

Total fiabllities

Fund balances:

Reserved for;
Encumbrances
Inventories

Designated for:
Carpet
Centerville office
Media resources
Categorical funding
Burlington roof
Alley replacement
Rooftop units

Undesignated

Total fund balances

TOTAL LIABILITIES AND FUND BALANCES

See Notes to Financial Statements
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General

$ 6,350,367

311,324
2,175,669

85,5626

§ 8922886

$ 1,318,500

2,892,952
177,707

918,861
5,308,120

17,030
85,526

120,750

375,000
90,481
99,448
98,000
90,000

126,000

2,512,531
3,614,766

$ 8,922 886

$

$

EXHIBIT C

Nonmajor
Governmental
Funds Total

117,285 § 6,467,652
188,222 499,546

- 2,175,669

- 85,526
305,507 $ 9,228,393
5433 ° $§ 1,323,933
74,544 74,544 .
114,775 3,007,727
- 177,707
42,951 961,912
237,703 5,645,823
- 17,030

- 85,526

- 120,750

- 375,000

- 90,481

- 99,448

- 98,000

- 90,000

- 126,000
67,804 2,680,335
67,804 3,682,570
305,507 $ 9,228,393




EXHIBIT D
GREAT PRAIRIE AREA EDUCATION AGENCY

RECONCILIATION OF THE BALANCE SHEET - GOVERNMENTAL
FUNDS TO THE STATEMENT OF NET ASSETS
JUNE 30, 2009

TOTAL GOVERNMENTAL FUND BALANCES $ 3,682,570

Amounts reported for governmental activities in the Statement of Net Assets are different
because:

Capital assets used in governmental activities are not current financial resources and,
therefore, are not reported in the funds. The cost of assets Is $14,128,956 and the
accumulated depreciation is $9,369,986, 4,758,970

Other long-term assets are not available to pay current period expenditures and, therefore,
are not recorded in the governmental funds. 40,697

Long-term liabilities, including certificates of participation are not due and payable in the

current period and, therefore, are not reported in the governmental funds. (2,213,000)
NET ASSETS OF GOVERNMENTAL ACTIVITIES 5 6,269,237

See Notes to Financial Statements
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GREAT PRAIRIE AREA EDUCATION AGENCY.

STATEMENT OF REVENUES, EXPENDITURES AND

Revenues:
L.ocal sources
State sources
Federal sources

Total revenues

Expenditures:
Current:
Instruction
Student support services
Media services
General administration
Educational services
Piant operations and maintenance
Central and other support services
Debt service

Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

Other financing sources (uses):
Transfers in
Transfers out

Total other financing sources (Uses)

Deficiency of revenues and
other financing sources under
expenditures and other financing uses
Fund balances beginning of year

Fund balances end of year

See Notes to Financial Statements

CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS

YEAR ENDED JUNE 30, 2009

EXHIBITE

Nonmajor
Governmental
General Funds Total
$ 6,829,928 $ 236,338 § 7,066,266
9,096,126 444,790 9,540,916
10,961,195 - 10,961,195
26,887,249 681,128 27,668,377
- 658,425 658,425
20,431,684 - 20,431,684
1,887,759 - 1,887,759
1,041,833 - 1,041,633
2,565,832 - 2,565,832
330,574 - 330,574
390,100 - 390,100
- 372,108 372,108
26,647,582 1,030,633 27,678,115
239,667 (349,405) {109,738)
23,546 372,108 305,654
(372,108) (23,546) (395,654)
(348,562) 348,562 -
(108,895) {843) {109,738)
3,723,661 68,647 3,792,308
$ 3,614,766 $ 67,804 3,682,570
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GREAT PRAIRIE AREA EDUCATION AGENCY

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES

YEAR ENDED JUNE 30, 2009

NET CHANGE IN FUND BALANCES - TOTAL GOVERNMENTAL FUNDS

Amounts reported for governmental activities in the Statement of Activities are
different because:

Governmental funds report capital outlays as expenditures while governmental
activities report depreclation expenses to allocate those expenditures over the
estimated useful lives of the assets. Governmental funds report the selling
price of capital assets disposed while governmen